OFFICE OF THE GOVERNOR
STATE OF MONTANA

PO Box 200801
HELENA, MONTANA 59620-0801

BRIAN SCHWEITZER
GOVERNOR

TO: Agency Directors and Centralized Services Administrators
FROM: Brian Schweitzer, Governor
DATE:  April 5, 2010

RE: Implementation of Agency Budget Reductions for 2011 Biennium

In accordance with 17-7-140(1)(b), MCA, | am directing state agencies to manage their
budgets in order to reduce general fund expenditures. At the same time, | am gratefully
accepting the voluntary reduction plans submitted by the Legislative and Judicial
branches of government and the Montana School for the Deaf & Blind.

The total of mandatory and voluntary spending reductions will total $41.1 million. | very
much appreciate the efforts that the OBPP staff, agency directors, and state employees
and citizens invested in developing this reduction plan.

Instructions will be forthcoming from the Office of Budget and Program Planning
regarding the technical details of implementing the reductions, which | am implementing
effective immediately. Appropriations will be reduced by the amounts shown on the
schedule. My reduction plan accompanies this memo.

TELEPHONE: (406) 444-3616 FAX: (406) 444-4670



SUMMARY

The table below shows the final reduction levels by agency required by Governor Schweitzer in accordance
with 17-7-140, MCA. In addition, attached to this document is a summary of individual decision packages that
make up the agency level reductions. Voluntary reductions made by the Legislative Branch, Judicial Branch,
and the Montana School for the Deaf & Blind are also included.

Spending Reduction Summary

GOVERNOR'S OFFICE OF
BUDGET AND PROGRAM PLANNING

% Reduction 2011 Biennium Reduction

Agency

Required Reductions
Governor's Office 5.00% (307,102)
Comm of Political Practices 5.00% (23,044)
Board of Crime Control 5.00% (119,719)
Board of Public Education 5.00% (11,379)
Montana Arts Council 5.00% (23,010)
Montana State Library 5.00% (138,958)
Montana Historical Society 5.00% (136,901)
Dept of Environmental Quality 6.42% (369,781)
Dept of Transportation 10.00% (260,000)
Dept of Livestock 5.00% (69,048)
Dept of Natural Resources & Conservation 5.00% (1,233,834)
Dept of Revenue* 0.28% (261,452)
Dept of Administration* 4.01% (313,384)
Office of Public Defender 0.00% 0
Dept of Agriculture 5.00% (67,704)
Dept of Corrections 3.98% (6,877,882)
Dept of Commerce 10.00% (481,400)
Dept of Labor and Industry 8.29% (216,659)
Dept of Military Affairs 5.00% (291,258)
Dept of Public Health & Human Services 4.39% (16,781,025)

Average Percentage Reduction 5.12% ($27,883,540)

Other Required Reductions

Office of Public Instruction (3,938,206)
Dept of Justice (1,197,250)
Commissioner of Higher Education (6,824,435)

Voluntary Reductions

Legislative Branch (586,086)
Judicial Branch (594,523)
Montana School for the Deaf & Blind (64,675)
Total Reductions ($41,088,715)

* Reductions in Liquor and Lottery are included in reduction total but notin average percentage calculation



SUMMARY

Governor Schweitzer his implemented the reductions as recommended by the Budget Director on February
16, 2010, with a the exceptions noted below in the Department of Public Health and Human Services, the
Office of Public Defender, the Department of Corrections, and the Montana Historical Society.

Section B — Public Health and Human Services

Department of Public Health and Human Services

Program 10 — Disability Services Division:

DP 10001 — Program Efficiency: The reduction of $459,455 to the Disability Services Division will not be taken
allowing the funding to be used to serve individuals with developmental disabilities in their communities who
are currently on a waiting list.

DP 10003 - Program Efficiency - Eliminate Adaptive Equipment: This reduction of $93,484 to the budget for
providing adaptive equipment to people with developmental disabilities will not be made.

DP 10006 — Program Efficiency — Reduce funding for older individuals with blindness - This $5,300 reduction
will not be taken.

DP 10007 — Reduce funding for Independent Living centers - This $46,800 reduction will not be taken.
Section D - Judicial Branch, Law Enforcement, and Justice

Office of Public Defender

DP 2 — Travel Reduction and DP 3 Fixed Cost Reduction — While the agency will still make these reductions,
rather than the funds being reduced from the agency budget the funds will be used to offset the agency’s
supplemental appropriation request.

Department of Corrections

Community Corrections Division:

DP 202 — Reduce Elkhorn Meth Treatment Beds 20% - This reduction is renamed to Reduce Women’s
Treatment Beds. The $365,000 will be spread across the providers that provide treatment services to women
in the correctional system. The reduction is targeted toward women offenders as there is available capacity at
the Montana Women'’s Prison in Billings to provide services to these offenders.

Section E — Education

Montana Historical Society

Reductions were shuffled among programs in the agency so that the reduction to the Administration program
is $67,673 over the biennium, there will be no reductions made in the Research Center or the Education
program, and a Personal Services reduction of $58,228 in FY 2011 will be taken in the Museum program.



SUMMARY

The table that follows shows current projections for the state’s ending fund balance on June 30, 2011. The
table includes the Governor’s 17-7-140, MCA, budget reductions, voluntary reductions, other proposed
reductions (requiring legislation in the 2011 legislative session), and additional revenue adjustments.

2011 Biennium General Fund Balance Sheet
FY 2010 FY 2011
Beginning Fund Balance 392.53 186.99
OBPP Revenue Estimate 1651.79 1675.56
Total Funds Available 2044.31 1862.55
Disbursements - Ongoing
HB 2 1475.72 1546.07
Statutory Appropriations 179.14 181.01
Non-Budgeted Transfers 8.68 12.88
Feed Bill 1.83 7.63
Reversions (5.27) (5.27)
Other Appropriations 0.06 0.08
Subtotal 1660.15 1742.40
Disbursements - One-Time-Only
HB 2 23.21 19.25
Non-Budgeted Transfers 79.25 38.21
HB 645 75.31 57.05
Other Appropriations 19.40 0.05
Subtotal 197.17 114.56
Total Disbursements 1857.33 1856.96
Ending Fund Balance Before Adjustment 186.99 5.59
17-7-140 Enacted Reductions (39.80)
17-7-140 Voluntary Reductions (1.25)
Governor's Other Proposed Reductions
MSH Receiving Hospital - Elimination™ (4.50)
Food Service Building at MSP* (1.19)
Great Falls Youth Transitions Center* (1.25)
Wolf Point OPA* (2.23)
Statewide Facilities Planning* (0.40)
Infrastructure Repairs - State Capitol™* (0.50)
Auto Tech Center - MSU-Northern* (0.61)
MACWIS* (10.27)
Subtotal (20.96)
Other Adjustments
FMAP Tier 3 Unemployment Enhancement** (19.26)
FMAP Tier 3 Increased Revenue** 3.88
ARRA Clawback Credit*** (8.36)
Ending Fund Balance After Adjustments 99.09

*Requires Legislation

**These represent estimated general fund abated in FY 10 and FY 11 due to the upgrade to tier 3 of
ARRA FMAP unemployment enhancement and additonal revenue attributable to the
hospital utilization fee and institutional reimbursements

***This represents the estimated Clawback credit attributable to ARRA for FY 09 - FY 11



Summary of 2011 Biennium Governor's Reductions

Department

3101 - Governor's Office
PL-1: Out of State Travel Reduction
PL-2: Non-budgeted funds transfer to GF
PL-3: Revert FY08 Carryforward
PL -4: Benefits Savings
PL-5: General Operating Reduction
PL-6: Personal Services Vacancies
PL-7: Fixed Cost Reduction

3202 - Commissioner of Political Practices
PL-3201: Carry Forward Reversion
PL-3202: Additional 5% Reductions

3501 - Office of Public Instruction
PL-35101: OPI Program 06 Reduction
PL-35109: OPI Program 09 Reduction

4107 - Board of Crime Control
PL-101: Gen Fund OTO and Admin 5%
PL-102: Carryforward 5% Reduction
PL-103: Juvenile Detention 5% Reduction
PL-104: Fixed Costs 5% Reduction

4110 - Dept of Justice
PL-11: Major Litigation Carry-Forward
PL-181: Meth Watch Program
PL-21: OCP Settlement Distribution funds
PL-281: Consumer Education Settlement Carry-Forward
PL-291: Fixed costs reductions

5101 - Board of Public Education
PL-51101: BPE Reduction

5102 - Commissioner of Higher Education
PL-104: Administration Program Reduction
PL-1102: Tribal College Assistance Reduction
PL-1301: Board of Regents Administration Reduction
PL-202: Student Assistance Program Reduction
PL-401: Community College Assistance Reductions
PL-601: Educational Outreach & Diversity Reduction
PL-801: Workforce Development Program Reduction
PL-901: Ed Units Approp Distribution Reductions
PL-908: Appropriation Distribution Reduction

5114 - Montana Arts Council
PL-51141: Arts Budget Reduction

5115 - Montana State Library
PL-51501: MSL Project Reduction
PL-51502: MSL Operations Reduction
PL-51503: MSL Fixed Cost Reduction

5117 - Montana Historical Society
PL-51701: Administration Program Reduction
PL-51702: Research Center Reduction
PL-51705: Education Program Reduction
PL-51706: Historic Preservation Reduction
PL-51703: Personal Services Reduction

5301 - Dept of Environmental Quality

PL-5017: General Fund Reduction from HB 645 January 2010

5401 - Dept of Transportation

PL-1003: Reduction "Surface Transportation Litigation"
5603 - Dept of Livestock

PL-3001: 5% General Fund Reduction Diagnostic Lab

PL-4001: HB3 Supplemental Brucellosis- 5% GF Reduction

5706 - Dept of Natural Resources & Conservation

FY 2010 Reduction Amount
(147,756)
(21,866
(11,335
(10,580
(5,170
(40,369
(58,436
0
(19,782)
(19,313)
(469)
(1,650,000)
(150,000)
(1,500,000)
(49,699)
(15,320)
(34,379)
0
0
(844,870)
(660,763)
0
(174,107)
(10,000)
0
(3,967)
(3,967)
(1,453,361)
0
0
0
0
(113,404)
0
0
(1,339,957)
0
(22,703)
(22,703)
(100,071)
(70,071)
(30,000)
0
(10,238)
(10,238)
0
0
0
0
(369,781)
(369,781)
(260,000)
(260,000)
(69,048)
(9,238)
(59,810)
(402,054)

)
)
)
)
)
)

FY 2011 Reduction Amount
(159,346)
(21,866)
0
0
(5,170)
(36,536)
(89,858)
(5,916)
(3,262)
0
(3,262)
(2,288,206)
(988,206)
(1,300,000)
(70,020)
(25,294)
0
(44,323)
(403)
(352,380)
0
(200,000)
(136,731)
0
(15,649)
(7,412)
(7,412)
(5,371,074)
(466,985)
(71,280)
(4,027)
(1,077,908)
(113,404)
(5,692)
(7,205)
(1,352,240)
(2,272,333)
(307)
(307)
(38,887)
0
(30,000)
(8,887)
(126,663)
(57,735)
0
0
(10,700)
(58,228)

O o0 oo oo

0
(731,780)



Department
PL-2101: Centralized Services Reduction
PL-2302: ARRA Administration Reduction HB645
PL-2401: Water Resources Personal Services Reduction
PL-2402: State Water Plan Reduction
PL -2403: Crown Managers' Partnership Adjustment
PL-2404: Columbia River Hydro System Adjust
PL-2501: RWRCC Vacancy Savings Reductions
PL-3501: Forestry Operating Reductions
PL-3520: TLMD Non-Trust Land Inventory Reduction
5801 - Dept of Revenue
PL-101: Reduce appropriation for TIF districts - SA
PL-102: Reduce appropriation for collections - SA
PL-103: Reduction in Directors Office
PL-201: Reduction in Information Technology & Processing
PL-301: Reduction in Liquor Control Division
PL-501: Reduction in Citizen Services & Resource Mgmt
PL-701: Reduction in Tax Administration
PL-702: Redirection of Cost Savings to BIT
PL-801: Reduction in Property Assessment Division
6101 - Dept of Administration
PL-101: Reduce HB 13 RST OTO 17-70140 (1)(b),MCA

PL-1501: Reduce operating expenditures FY2010 & FY2011.

PL-2302: Allocate Fixed Cost Rate Reductions

PL-2303: Reduce HB13A (RST/OTO) general fund

PL-301: Funding Switch frm GF to LGS Enterprise Fnd 1 FTE
PL-302: Funding switch to LGS Enterprise fund 1.00 FTE
PL-303: Allocate Fixed Cost Rate Reductions

PL-3701: Reduce HB 13 RST OTO 17-70140(1)(b),MCA
PL-3702: Allocate Fixed Cost Rate Reductions

PL-601: Reduce Capitol Complex parking lot repairs FY2011.

PL-602: Allocate Fixed Cost Rate Reductions
PL-701: Reduce local govt interoperability contracted svcs
PL-702: Allocate Fixed Cost Rate Reductions
6108 - Office of Public Defender
PL-2: Travel Reduction- Public Defender Commission
PL-3: 5% Plan-Fixed Cost Reduction
6201 - Dept of Agriculture
PL-1507: 5% Reduction Proposal
PL-5011: 5% Reduction Proposal MKTG
PL-5012: 5% Reduction Proposal HB583
PL-5013: 5% Reduction Proposal (15-35-108)
6401 - Dept of Corrections
PL-101: Board of Pardons and Parole Contract Reduction
PL-102: Training Budget Reduction
PL-103: HR/Training Leadership Training Reduction
PL-104: Outside Medical Reduction
PL-105: IT Replacements Reduction
PL-106: Advisory Councils Reduction
PL-107: Personal Services Offset Collections
PL-108: Fixed Costs Budget Reduction
PL-201: PRC Per Diem 1%/Year
PL-202: Reduce Women's Treatment Beds
PL-203: Treatment Per Diem 1% FY 2011
PL-204: Norhtwest Prerelease Center
PL -205: P&P Leased Vehicle Return
PL-206: Personal Services Offset with Supervision Fees
PL-207: Hold MASC Per Diem at FY 2010 Level
PL-301: Decrease MSP Operating Budget
PL-302: CCA Per Diem Rate Reduction

FY 2010 Reduction Amount
(100,000)
(44,264)
0
(103,915)
0
(5,000)
(25,819)
(120,000)
(3,056)
(452,239)
(39,773)
(100,000)
(21,940)
(487,587)
0
(87,693)
(31,411)
340,000
(23,835)
(35,195)
(1,515)
(31,111)
0
(1,469)
0
0
0
(1,100)

O 0O OO oo o

0
(39,204)
(7,000)
(19,000)
(2,500)
(10,704)
(2,640,332)
(5,000)

0
(15,000)
(100,000)

0
(8,348)
(100,000)

0

0

0

0
(1,226,984)
(70,000)
(500,000)

0
(165,000)

0

FY 2011 Reduction Amount

(25,397
(44,264
(123,760
(152,085
(5,000
(10,000
0
(371,274)
0
190,790
(5,153)

0
(30,281)
(272,441)
(116,523)
)

)

)
)
)
)
)
)

(90,561

(49,099
855,138
(100,290)
(199,221)
0
(31,111)
(1,841)

0
(78,968)

78,968
(983)

(28,500)
(7,000)
(19,000)
(2,500)

0
(4,237,550)
(7,500)
(7,447)
(15,000)
(100,000)
(200,000)
(10,190)
(100,000)
(23,238)
(187,147)
(365,000)
(140,036)
(1,226,984)
(160,000)
(500,000)
(65,441)
(165,000)
(215,348)



Department
PL-303: Hold Per Diem Rate for Regional Prisons at FY 2010
PL-401: License Plate OTO Appropriation Reduction
PL-501: Juvenile Delinquency Incentive Programs Reduction
PL-502: Personal Services Offset Parental Contributions

6501 - Dept of Commerce
PL-5102: General Fund Fixed Cost Reduction - HB 2
PL-5103: New Worker Training -HB 2
PL-5104: Distribution to Tribal Governments
PL-5501: General Fund Fixed Cost Reduction - HB 2
PL-6001: General Fund Fixed Cost Reduction - HB 2

6602 - Dept of Labor and Industry
PL-66211: Reduction Community College Student Growth Account
PL-66212: Reduction Fixed Cost
PL-66231: Travel Reduction

6701 - Dept of Military Affairs
PL-101: 5% Budget Reduction
PL-1201: 5% Budget Reduction
PL-2101: 5% Budget Reduction
PL-3101: 5% budget reduction

6901 - Dept of Public Health & Human Services
PL-10001: DSD - Program Efficiency
PL-10002: DSD - Eliminate FY 2011 Provider Rate Increase
PL-10003: DSD - Program Efficiency - Eliminate adaptive equipment
PL-10004: DSD - Operations Efficiency
PL -10005: DSD - Program Efficiency - Optimize Section 110 program
PL -10006: DSD - Reduce funding for older individuals w/ blindness
PL-10007: DSD - Reduce funding for Independent Living centers.
PL-11001: HRD - Operations Efficiency
PL-11002: HRD - Eliminate FY 2011 Provider Rate Increase - HB645
PL-11003: HRD - Program Efficiency - SMAC
PL-11004: HRD - Program Efficiency - Capping Big Sky
PL-11005: HRD - Eliminate FY 2011 Provider Rate Increase - HB2
PL-11006: HRD - Eliminate FY 2011 PR Increase - CMH - HB 645
PL-11007: HRD - Program Efficiency - CMH
PL -2001: HCSD - Operations Efficiency
PL-2002: HCSD - Program Efficiency - Homeless Prevention
PL -2003: HCSD - Program Efficiency - Eliminate Funds-MTCCRRN
PL-2004: HCSD - Program Efficiency - Centralize Call Center
PL-2005: HCSD - Program Efficiency: Restructure Resource&Referral
PL-2006: HCSD - Program Efficiency-Revise Categorical Eligibility
PL-2007: HCSD - Eliminate Provider Rate Increase
PL-2008: HCSD - Program Efficiency - Consumer Ed
PL -2009: HCSD - Increase Vacancy Savings
PL-2010: HCSD - Program Efficiency - Invoices and Payments
PL-22001: SLTCD - Eliminate FY 2011 Provider Rate - HB645
PL-22002: SLTCD - Increase Vacancy Savings
PL-22003: SLTCD - Program Efficiency - HCBS
PL-22004: SLTCD - Operations Efficiency
PL-3001: CFSD - Eliminate Provider Rate Increase
PL-3002: CFSD - Operations Efficiency
PL-33001: AMDD - Eliminate FY 2011 Provider Rate Increase
PL-33002: AMDD - Operations Efficiency
PL -33003: AMDD- Workers Comp & Related Efficiencies -MMHNCC
PL-33004: AMDD - Workers Comp & Related Efficiencies - MSH
PL-33005: AMDD - Program Efficiency - Eliminate expansion of HCBS
PL-33006: AMDD - Program Efficiency - HB 130, HB 131, HB 132 HB645
PL-33007: AMDD - Program Efficiency - HB 130, HB 131, HB 132 - HB2
PL-4001: Director's Office - Operations Efficiency
PL -4002: Director's Office - Increase Vacancy Savings

FY 2010 Reduction Amount
0
(100,000)
0
(350,000)
(449,299)
0
(31,361)
(417,938)
0
0
(216,126)
(208,537)
0
(7,589)
(2,585)
(2,585)
0
0
0
(2,003,036)
0
0
0
0
(21,600)
0
0
(29,211)
0
0
(900,000)
0
0
0
(54,345)
(34,500)

O O O o oo

(12,500)
(7,200)

0
(55,470)
(408,890)
0

0
(56,163)

O O OO oo o

(9,302)
(101,100)

FY 2011 Reduction Amount

(199,219)
0
(300,000)
(250,000)
(32,101)
(617)
(31,361)
0

(59)

(64)
(533)

0

(533)

0
(288,673)
(991)
(258,781)
(11,901)
(17,000)
(14,777,989)
0
(1,133,820)
0
(98,584)
(64,800)
0

0
(79,118)
(1,145,536)
(1,268,960)
(900,000)
(817,751
(374,113
(333,500
(121,873
(259,240
(75,000
(150,000
(150,000
(200,000
(230,358
(50,000
(25,000
(7,200
(1,827,604
(132,297
(873,270
(33,982
(237,144
(56,163
(660,757
(57,407
(300,000
(975,663
(356,208
(458,228
(619,468
(36,811

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
(116,063)



Department

PL-5001:
PL-6001:
PL-6002:
PL-6003:
PL-7001:
PL-7002:
PL-7003:
PL-7004:
PL-7005:
PL-8001:
PL-8002:
PL-9001:
PL-9003:
PL-9004:
PL -9005:
Grand Total

CSED - Operations Efficiency

BFSD - Operations Efficiency

BFSD - Increased Vacancy Savings

BFSD - Operations Reduction

PHSD - Program Efficiencies - HB173

PHSD - Increase Vacancy Savings

Optimize federal funding for BRFSS

PHSD - Optimize poison control federal funding
PHSD - Operations Efficiency

QAD - Operations Efficiency

QAD - Increase Vacancy Savings

TSd - Operations Efficiency

TSD - Systems Efficiencies: Maintain/Enhance
TSD - Systems Efficiencies - HIT

TSD - Systems Efficiencies - EBT Ports

FY 2010 Reduction Amount
(119,492)
0
0
0
(25,000)
(4,000)
(18,000)
0
(7,800)
(10,983)
0
(6,324)
(61,669)
(50,000)
(9,487)
(11,241,346)

FY 2011 Reduction Amount

(94,458

)
)
)
)
)
)
(21 212)
)
)
)
)
(23 842)
(102, 037)
(37,949)
(28,523,114)
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